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Overview
1. What is academic development?

2. Why invest in academic development?

3. What’s the value of academic development to universities and 
to the future?



Academic development has a focus on good practice and on enhancing 
practice for all the dimensions of teaching, learning and scholarship. 

Mårtensson, K. (2014). Influencing teaching and learning microcultures: Academic 
development in a research-intensive university (PhD thesis) (p.17). Lund University.
Mukerji, S., & Tripathi, P. (eds.). (2017). Handbook of research on administration, 
policy, and leadership in higher education.

Academic development aims to develop teaching, curriculum, and 
leadership of teaching so as to, in turn, support high quality student 
learning. 

1. What is academic development?



2. Why invest in academic development?



A long time ago, 
in a galaxy far away….

Six years ago, just up the 
road in Brisbane…….





Good Universities Guide 2012

QUT
TEACHING 
QUALITY



Six years later……



Good Universities Guide 2019

QUT
TEACHING 
QUALITY

QUT
OVERALL 
EXPERIENCE



Between 2012 and now..





QUT Super Labs





Buildings alone won’t do the job.
No matter how beautiful and 

modern they are…



Well designed 
curriculum

Enabling
technologies

Engaging learning 
environments

Capable, creative & 
courageous teachers

Engaged 
students

Learning
with sufficient workload 

for teaching 
and support from 
learning designers

that support 
active learning

that are easy to use & 
support collaboration



http://scottreinhard.com/wp-content/uploads/2012/08/expert-
button_forweb-e1345329354880.jpg

expert
noun
A person with a high degree of skill in or knowledge of a 
certain subject.

adjective
Having, involving, or demonstrating great skill, dexterity, 
or knowledge as the result of experience or training. 



research 
carrots

teaching 
sticks



The change that is required to address today's 
challenges is not vast or difficult or expensive. 
It is a small thing. But it is a small change that 
changes everything. 

From Teaching to Learning -
A New Paradigm for Undergraduate Education
By Robert B. Barr and John Tagg, 1995

Simply ask, how would we do things differently 
if we put learning first? 

Then do it.



Simple.



a teaching paradigm

mission and purposes:

provide/deliver teaching

transfer knowledge from academics

offer courses and programs

improve the quality of teaching

achieve access for diverse students

a learning paradigm

produce learning

elicit student discovery and 
construction of knowledge
create powerful learning environments

improve the quality of learning

achieve success for diverse students

from to

Barr and Tagg, 1995



Not simple.





To date, over 200 QUT academic, sessional and 
professional staff have completed the 

Graduate Certificate in Academic Practice.







95% of new sessional staff now engage with 
these foundation programs and sessional 
staff turnover has decreased significantly.







Excellent (world class) researcher, income generator, excellent engaging teacher 
and supervisor, curriculum designer, community engaged, techno savvy,  efficient 

and effective administrator, leader, collaborator…. 











By the end of 2018, over 600 QUT staff will have 
achieved HEA fellowship status (at various levels).

They have also supported a growing 
number of colleagues across the 

Australasian region to achieve fellowship 
status. 







REAL WORLD LEARNING 
2020 VISION 
 

Our vision for QUT graduates 
QUT graduates will thrive in volatile environments over the long term, contribute 
productively as individuals and in teams and combine depth in professional 
knowledge with broad perspectives based on exposure to new ideas and different 
cultures. (adapted from Blueprint 4) 

 
Our graduates will… 
• be curious, agile and resilient learners 

 

• employ different ways of thinking, broad perspectives and evidence-based 
decision making to inform practice, and to imagine and realise change 

 

• contribute to, and impact on, the world around them in ethical and 
sustainable ways 

 

• be effective collaborators and communicators in disciplinary and 
interdisciplinary contexts 

 

• employ digital literacies and technology strategically to leverage information 
and to collaborate 

 

• interact in local and global cultural contexts with knowledge of and respect for 
diverse cultural perspectives. 

 

 
 
 

 

 
Our vision for the QUT learner experience 
QUT’s real world learning experience will reflect the physical and digital nature of the 
world in which we live and work.  The QUT learner experience, encompassing curricular 
and co-curricular activities, will: 
 

• provide authentic learning and assessment in all units 
 

• have work integrated learning (WIL) in all courses 
 

• value our learners and the knowledge and experience they bring 
 

• enable learners to develop depth in professional knowledge with broad 
perspectives, including exposure to other disciplines and ways of thinking 

 

• purposefully engage learners with diverse cultural perspectives, with specific 
inclusion of Aboriginal and Torres Strait Islander knowledges 

 

• support learners to develop their professional profiles, networks and 
employability to find and create meaningful work and self manage their 
careers 

 

• enable learner connectedness and support 
 

• be personalised, flexible and adaptable to better meet learners’ ongoing learning 
needs  

• be enhanced through online and blended learning and use of technologies and tools. 
 

Enabling strategies 
       

 
  

 
 
 
 

 
• using the five year transformation and 

reaccreditation cycle to strengthen and assure the 
QUT learner experience 

 

• providing strategic support and resources to 
curriculum leaders and teams to enable high impact 
transformation in courses 

 

• expanding on market driven, high quality, continuing 
professional learning offerings 

 

• using a broad evidence base and multiple 
perspectives to inform our decision making. 

• team based, situated approaches to capability 
building, to imagine, create and facilitate engaging, 
relevant real world experiences in online, blended 
and face to face contexts 

 

• building and maintaining real world currency and 
connectedness in the QUT workforce through 
recruitment strategies and Professional Development 
Leave (PDL) 

 

• aligning workforce planning, reward and recognition 
of excellence with real world learning vision. 

• supporting and rewarding cross ‘boundary’ 
collaboration within and beyond QUT  

 

• enabling collaborative partnerships with students, 
industry and community throughout the process of 
change and transformation 

 

• investing in and rewarding innovation, and building 
tolerance for failure as a necessary part of innovation 

 

• creating lean, flexible and streamlined policies, 
processes and technology solutions to support real 
world learning priorities. 

Version 2.0 2016 

Investing in curriculum and learning 
transformation… Investing in our staff through… 

Encouraging and enabling new ways 
of thinking and working through… 

 



An emphasis on future-focused 
course transformation



Educational innovation today invites, even 
requires, levels of preparation, imagination, 
collaboration, and support that are not always 
a good fit (to say the least) with the inherited 
routines of academic life.

The Scholarship or Teaching and Learning Reconsidered: 
Institutional Integration and Impact. Pat Hutchings, Mary Taylor 
Huber and Anthony Ciccone, 2011



Student Success Group, liaison librarians, 
marketing, data analytics.

Curriculum Designer

Learning Designers

Learning Technologist

Course Design Studio 

Pilot
Course Design 
Studios providing 
intensive support 
for curriculum 
innovation Curriculum Designer

Learning Designers

Learning Technologist

Course Design Studio 

CDS  Manager 

Course Teams Course Teams

Course Teams

CDS PRINCIPLES Partnership in designAgile processesFostering innovationQuality curriculum designSustainabilityReal world capabilitiesLeverage technologies

Course Teams
SAP

SAP



Course Design 
Studio 

engagement 



This has had a direct, positive impact 
on the learning experiences of 
almost 10 000 students.

Outcomes
after 12 
months

Course Design Studio teams have supported curriculum 
transformation in 158 units across seven flagship courses. 



helping you on your journey to success

Language & Learning

Maths, Science & IT

Career Development & 
Engagement

Student Retention & 
Learning Analytics

Student Partnerships & 
Leadership Development

Student Success Group 
faculty integrated teams



2. Why invest in academic development?

Because, quite simply, we can’t afford not to.



3. What’s the value of academic development 
to universities and to the future?



Between now and 
the end of 2030..



At any one time (if nothing much changes) the 
QUT community is likely to be made up of 

around 50,000 students & thousands of staff, 
many of whom are sessional staff.



Our courses are likely to generate more than 
$8billion. 



At least 180,000 students will 
graduate from QUT.



And every one of them will have experienced 
authentic, applied and work integrated learning in 

at least one discipline, many of them in two 
disciplines.



That won’t just happen by chance.



L e a r n i n g

http://www.see.ed.ac.uk/~gerard/MENG/MEAB/lo_index.html

organisations are ones in which people at 
all levels, individually and collectively, are 
continually increasing their capacity to 
produce results they really care about.



Across 
Australia, 
we’re
recognising 
the need 
for change.

Now we need to 
help people make 
change happen.



We owe it to the future.



Thank you.
Any questions?


